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PROGRAM OVERVIEW
The Postsecondary Apprenticeship for Youth (or PAY Check) is an
innovative collaboration between the Human Development Center at
the Louisiana State University Health Sciences Center, Louisiana
Rehabilitation Services, Delgado Community College, public school
systems, public Charter school associations, and the University Medical
Center (UMC)-New Orleans.

Youth ages 18-22 with an identified disability who were eligible to
receive services from Louisiana Rehabilitation Services (State VR) were
invited to apply. The program began in the fall of 2016, and the first
cohort of twelve (12) youth completed the program in the winter of
2017. Each PAY Check youth was assigned a coach who supported the
participants and their families to engage in program activities. During
the 3-5 semester program, enrolled youth:

• Selected and completed college-level courses at Delgado 
Community College

• Participated in professional career development activities
• Learned community and work skills
• Gained employment experience through a paid apprenticeship

The purpose of this evaluation was to support program improvement
through qualitative examination of the perspectives of three
stakeholder groups: staff, students, and parents/guardians.

DISCUSSION
After analysis of transcripts by stakeholder group, evaluators examined
data comprehensively to identify overarching themes among all groups.
Three pairs of identified themes were collapsed due to substantial
overlap in definition or similarity in concept, including perceptions of: 1)
increased agency (as reported by youth) and increased independence
(as reported by staff, parents/guardians), 2) raised expectations
(particularly of self) and increased self-efficacy, and 3) improved coping
and improved self-concept. Thus, four (4) major areas of program
outcomes were determined to have potential positive impacts on
participating youth (see figure).

Evaluators observed that staff
discussed the importance
of relationships and
non-segregated
environments as
important components
of the program, but
these themes were not
identified in the student
or parent/guardian data.
Interestingly, students made
many comments about agency,
while staff and parents/guardians
spoke more frequently about independence.
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PROGRAM IMPROVEMENT
Based on the results of program evaluation, the following
recommendations are offered to the PAY Check program:
• More intentional use of principles of self-determination by staff could

support increased agency among participants.
• Support parent/guardian understanding and awareness of the

concept of agency and the importance of fostering it.
• More intentional strategies for developing coping skills and improving

self-concept.
• Inclusion of pre-post program measures of students’ agency,

coping/self-concept, and expectations for early-adult life.

METHODS

Group Sample Size Data Collection Method

Staff n = 4 Focus group

Youth n = 5 Focus group

Parents/Guardians n = 5 Individual interviews

Focus groups were audio/video recorded, and individual interviews were
audio recorded. Transcripts were generated from audio files by a third-
party transcription service. For each group, two evaluators independently
reviewed transcripts to identify major themes and then met to reach
consensus on and define themes. Evaluators then independently coded
transcripts (ROUND 1), and agreements and disagreements were
identified. Definitions were then modified to minimize subjectivity, and
disagreements were independently recoded using updated theme
definitions (ROUND 2). Any remaining disagreements were resolved
through discussion until 100% agreement was achieved for all themes
(RESOLUTION). Percent reliability by group for each round are below:

STAFF 

Increased Self-
Efficacy

Raised 
Expectations

Improved Self-
Concept

Increased 
Independence

Acquired/Improved 
Skills

STAFF THEMES

YOUTH

Increased Agency Improved Coping
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YOUTH THEMES

PARENTS/ 
GUARDIANS

Increased 
Independence
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Self-Concept

Raised Expectations
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Skills

PARENT/GUARDIAN THEMES

Group ROUND 1 ROUND 2 RESOLUTION

Staff 51% 81% 100%

Students 50% 77% 100%

Parents/Guardians 42% 71% 100%

Analysis of transcripts revealed several important themes for each stakeholder group. Identified themes are
displayed in the graphics below. Two representative quotes for each stakeholder group are also provided as
examples of selected themes.

It is interesting because W presents himself as such a confident person … [but] he was 
asking each of us the same question, wanting the reassurance … “Am I right? Am I right? 
Am I right?” … By the end of the first semester for sure, he wasn’t doing that anymore.  
By the time [P] started working with him that had gone down just, you have no idea.

[Coach A] had to really, really, really work with her just to get her to walk to the bus 
stop one of the initial training days because she was so afraid to do it. [G] now is … in 

her 5th semester of the program and she is basically doing everything on her own.

“
“ F”

F”

It helped me, like outside of PAY Check, too… it brings like more self-esteem to where you 
are comfortable talking with people, you’re communicating with other people, and … 

you’re just more comfortable … communicating and talking to people.“
F”I learned to not be so hard on myself, to be like, I’m human, I’ll make mistakes, but I’ll 

have to learn and be better.  And I can try and do whatever I want to. Like, I mean, if 
this job doesn’t work out, oh, there’s something else.“

F”

[As] a parent, your first instincts is to nourish and to protect and to make sure that she doesn’t 
see any of the bad in the world, not understanding that she has to grow into her own 

womanhood someday.  And, with [the program] … her confidence level shot through the roof. I 
mean within the matter of months. The confidence came, the independence came, and the more 
independent she got, the more she wanted, and that felt so good, because it’s not that I didn’t … 

have the confidence in her, I just did not want any negative thing to come her way. And, I was 
prepared to protect her on all accounts. But, she also proved to me that there was much more to 

her… It’s almost like I literally watched her just blossom into who she is now.

“

F”


